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Context of the school  
  

Broughton Primary School currently has a roll of approximately 360 pupils in P1-P7 including 12 

pupils in two Enhanced Support Bases.  The nursery offers 65 places. That now includes 15 

places within Drummond Community High School.     
The school catchment area is centred in the community of Broughton, within the North East 

Locality. Our main school building is a traditional Victorian building with plenty of 

character. We have our Nursery and Hall in a separate building and have an additional 

building containing four classrooms.  
This session we celebrated the 125th anniversary of the school with all classes doing some learning 

around this in term one.  
  

At Broughton Primary School we believe that our children should experience excellence and equity.  

We aim to provide the best possible opportunities for children’s learning, and we want to see 

every child succeed and achieve their full potential.  We recognise that the health and well-

being of our pupils is crucial to progress and attainment.  For this reason, we developed 

interventions at Broughton which provide universal support to our pupils. This includes the 

CEC “Building Resilience” Programme throughout the whole school.  
  

The school benefits from a rich social and cultural mix of families and its diversity is one of its main 

strengths with around 49% of our children identifying as black and ethnic minority and 33% 

having English as an additional language. Our school role fluctuates throughout each session 

as families move into or out of the area.  This happens more in our P4 – 7 classes when 

families are seeking larger homes and often have to move away due to a lack of affordable 

family housing in the area.  This session we have enrolled a number of families from abroad 

who have come to Edinburgh with their work.  There are currently over forty languages 

spoken across our community.   
  
Broughton Senior Leadership team consists of a Head Teacher, Depute Head Teacher, two Principal 

Teachers and two SEYO’s in the Nursery. This session we have had two probationer teachers 

and four temporary class teachers.  Two class teachers returned from maternity leave in 

January and two staff members have since gone on maternity leave. In addition to this, one 

permanent class teacher left in February.    
  

This report reflects the ongoing challenges we have faced this session due to Covid 

restrictions, staff changes, and very high levels of staff absence.  This has had an impact on 

all aspects of school life, with seventeen members of the teaching staff being absent with 

Covid before restrictions eased in the final term.  This has resulted in The Senior Leadership 

Team providing a lot of the cover needed to keep classes running smoothly.  This in turn has 

impacted on the implementation of many aspects of our Improvement Plan.   
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Standards & Quality Report 

1.3 Leadership of Change 

- Developing a shared vision, values & aims relevant to the school and its community 

- Strategic planning for continuous improvement 



- Implementing improvement and change 

 

What we have done: 

 

This session changes have been well informed and influenced by Scottish Government Guidance. The 

Senior Leadership Team, supported by the school Health and Safety Group, have worked within CEC 

guidelines to ensure the smooth implementation of all updates throughout the year. Wherever possible 

changes have been made in a planned way with communication being shared regularly with pupils, staff 

and parents.  

In January, we worked with our children to update our school values to reflect our school ethos and our 

commitment to equality and equity for all.  

Staff at all levels demonstrate an increased commitment to implementing change which promotes 

equality, equity and social justice. All staff engaged in Equalities training and helped create a school 

action plan.  Staff spent time at the start of the session considering the needs of all learners. 

Almost all teaching staff have engaged in all four aspects of the Edinburgh Learns Teaching Charter 

CLPL: Differentiation, AFL, Skills, Leadership of Learning.  The Depute Head Teacher led four 

sessions based on The Differentiation training, giving staff the opportunity to discuss and share practice.  

In January the CEC Learning &Teaching Team, delivered the Skills training across the Learning 

Community. 

 

Teaching staff worked together in working groups for Writing, Maths, Sustainability, Digital Learning, 

Equity and Health and Wellbeing.  Each group set out an action plan at the start of the session and met 

throughout the year to progress planned improvements in these areas. In some groups, pupils were also 

involved to help lead improvements across the school however this was limited due to Covid 

restrictions. 

The Equity Group worked closely with the Parent Council and carried out a Parent Survey on the Cost 

of the School Day. 

 

One staff member led H&WB and attended the training for RSHP.  She planned and led two CAT 

sessions and supported staff with rolling out the programme in January.  This is further explained under 

the Curriculum section. 

 

Despite Covid restrictions for most of the session, our Pupil Equalities Group, Pupil Council and House 

Captains have continued to meet and plan whole school events and inputs.  This has included regular 

inputs at assemblies, A Comic Relief bake sale and a Ukranian Fundraising Run that raised over £5 000.   

 
The impact: 

• Six new school values were selected by children and explored further through assemblies 

• Almost all staff have demonstrated a clearer understanding of the socio-economic context of the 

school, taking account of the impact the Covid-19 pandemic and how this informs our vision for 

improved outcomes. 

• Regular attainment meetings with class teachers, evidence that almost all have an enhanced 

understanding of the need to identify attainment gaps for all learners and to plan appropriate 

interventions 

• Almost all teaching staff reported they feel confident that all four aspects of the Edinburgh 

Charter are reflected in their practice 

• Staff continue to demonstrate a commitment to nurture and inclusion in their daily practice 

• Staff working groups have led to improvements across the school  

 
Next steps: 

• Collaboratively create a reformed curriculum which offers equality for all, acknowledging all 

cultures and celebrating diversity. Ensure any aspect of conscious/unconscious bias are removed 



• Further embed the four aspects of the Teacher Charter through shared classroom practice 

• Continue to develop Leadership through Working groups and Pupil Groups 

 

 
2.3 Learning, Teaching and Assessment 

- Learning and Engagement 

- Quality of teaching 

- Effective use of assessment 

- Planning, tracking and monitoring 

 

 
What we have done: 

 

There was a continued focus on Health and Wellbeing, Literacy and Numeracy across the school.   

Through effective use of assessment and regular tracking and monitoring we have obtained data on our 

learners’ progress in learning.    

Teaching staff worked together to update the Learning, Teaching and Assessment Framework and the 

Curriculum Strategic Plan.  

Reading - This was prioritised for support, with all PSAs working daily with identified children. In 

addition to this, A PSA employed through Covid recovery funding, worked across first level to support 

individuals and small groups. 

Writing -Evaluation of our writing framework led to some modifications.  Resources were purchased to 

support some of the planners.  Writing was a focus across the school and teaching time was increased. 

Opportunities were given for moderation sessions with staff to look at standards and expectations within 

and across levels. 

Maths - A staff questionnaire implied all staff were already differentiating learning for maths.  Staff 

analysed results of the standardised assessments and SNSAs in November.  Word problems were 

identified as a concern across the school.  The Maths working group led a CAT session on the use of 

numberless word problems and staff planned opportunities to use this approach in class. This will be 

further developed next session. 

We are in the process of implementing the ‘Empowered Learning’ project as specified in the 

Deployment Schedule.  Staff on the Digital Teaching Working Group visited another school to see how 

devices were being used in the upper school.  Ideas from this visit will be taken forward next session. 

 

A teacher in the Early Years worked with the Depute HT and the primary one team to develop play 

pedagogy across the early years.  Having attended Education Scotland and the CEC input, planning was 

changed to ensure a balance between intentional and responsive planning.  Through using ‘Realising the 

Ambition: Spaces’, we developed our classroom environments to ensure quality play experiences for all.  

Observations were introduced to the whole primary 1 team to evidence progress and identify next steps.  

This then informs planning.  The structure of the day has been changed to ensure play is not interrupted 

and to allow for ‘on the spot teaching’. It also provides opportunities for quality observations.  This 

continues to be an area for development and is regularly discussed and reviewed at Team Planning 

Meetings.  Following the appointment of an EYP to develop play, we have begun to develop planning 

with children through the use of floorbooks.  In January we appointed a PSA to support learning in 

Primary 1.  Through attainment meetings, children were identified for additional support in literacy and 

numeracy.  

The Moderation and Assessment Lead for the Learning Community, led sessions on creating quality 

assessments. Using the moderation Cycle, staff worked together to consider each step. Sample 



assessments were then shared and discussed under given criteria.  Staff then worked with stage partners 

to create and carry out an assessment using the input from the first two sessions.  The final session 

involved staff sharing the outcome of these assessments and reflecting again on what underpins good 

examples of learning, teaching and assessment.   

Class teachers continue to plan with stage partners on a weekly basis which ensures consistency of 

experience across a stage. They use the CEC progression pathways to support planning.    
Progress is tracked and class teachers meet with SLT to discuss this with particular focus on children 

not on track or high attainers.  Children targeted for interventions have their progress tracked by the SfL 

Teacher and staff with responsibility for pupils who benefit from Pupil Equity Funding.  The SfL 

Teacher meets regularly with staff to discuss pupil progress, update  ASPs and engage with the Circle 

Document.  This leads to more individualised approaches for identified pupils. 

 

The Principal Teacher in the ESB has supported the team and with the implementation of 

SCERTS plans for all pupils.  Each child has clear targets set at their appropriate 

developmental stage.  

The class teacher in ESB1 has worked with early years staff to look at play pedagogy in her 

class to support the four primary one children.   

 

The impact: 

• Analysis of data enabled us to target support to specific learners from class teachers and PSAs 

• Most children have made progress in their writing  

• Writing moderation sessions led to improved understanding of assessing levels and clearer 

understanding of the progression through levels 

• Staff saw an increase in pupil engagement with more children reporting an enjoyment of writing 

• Self and peer assessment has led to greater focus on the success criteria in lessons 

• Staff have a better understanding of the different types of word problems used in maths and the 

need for a progression  

• Children are engaging more with the discussion around word problems 

• Staff have a better understanding of the moderation cycle and what underpins quality 

assessments 

• Almost all children who had small group/individual support, made progress in their SWRT 

• Staff in ESB are measuring pupil progress against SCERTS targets. 

• Pupils in ESB1 are engaging well with the play resources.  Some of the children are more 

independent and all children are much less anxious and have settled into the routines of ESB. 

• Some of the children in ESB1 have made good progress with their speech. 

 
Next steps  

• create progression in maths vocabulary 

• Plan for the teaching of word problems  

• Further opportunities for moderation of writing across the school and the Learning Community 

• Develop the use of technologies across the school 

• Develop a system for how we track individual progress in Primary 1 

• To further develop Floorbooks in Primary 1 

• Using ‘Lesson Study’ as an approach to focus on teaching and assessment 

   
 

3.1 Ensuring Wellbeing, Equity and Inclusion 

- Wellbeing 



- Fulfilment of statutory duties 

- Inclusion and equality 

 

 

What we have done:  

 

We have focused on reconnecting relationships and acknowledging and responding to the experiences 

of our families during the Covid-19 pandemic.  We have engaged in learning experiences to develop 

pupils’ strategies for resilience. We have taken positive steps to provide our whole school community 

with materials to support their resilience and health and wellbeing throughout the pandemic.  Where 

necessary we have supported families with referrals to supporting agencies. 

 

All staff participated in mandatory Equalities Training.  An action plan was created and the Pupil 

Equalities Group began taking some of these actions forward. Parents completed a survey on home 

languages. Updates are shared regularly with our school Community and families have told us they feel 

well informed and supported.   

This session the PEF Teacher has continued to provide emotional support to identified groups of 

children supporting them with managing their emotions, self-regulation strategies and developing 

resilience.  The use of the Leuven Scale with children showed that almost all children felt they benefited 

from the support being provided.  A drop in system for P4 – P7 children supported 67% of our children 

with issues they identified.   

 

Two staff with responsibility for ‘Poverty Proofing’ carried out a Parent Survey on the cost of the 

school day.   90% of those who responded stated that uniform was the school item they spent most 

money on with clubs coming second at 60%. Of those who responded, 80% stated the school did not ask 

for too much money.  The Parent Council then planned regular opportunities for parents to access 

recycled uniform.  Clothing was given out to families when new children were enrolled.  The Parent 

Council worked closely with Active Schools and all sports clubs were provided free of charge with the 

PC covering the cost from previous fundraising events.   

   

This year there were no children in school who required a PSA in class to support with behaviour. 

Children who have required this support previously are now settled full time in their classes. 

 

Child Planning Meetings were held for around 28 children across the year.  Many of these have resulted 

in referrals to supporting agencies.  In the final term the School Nurse has supported two pupils with 

LIAM, the Cluster Counsellor has supported 6 Primary 7 children with transition and the Transition 

Teacher has supported groups of primary seven children with literacy and numeracy.  

 

 

Impact: 

• Families have told us they feel supported 

• Children across the school have a better knowledge of different cultures and events 

• Families are better supported to provide the necessary clothing for their children 

 

Next Steps 

• Developing an inclusive curriculum across the school 

• Continue to work towards equity for all 

• Provide more individual family support by employing a PSO 

 

 

 
3.2 Securing Children’s Progress 

- Attainment in literacy and numeracy 



- Attainment over time 

- Overall quality of learners’ achievement 

- Equity for all learners 

 

What we have done:  

 

We have continued to track at an individual level in Literacy and Numeracy.  Class teachers used 

information provided by the previous teacher to identify appropriate supports at the start of the session.  

They then met with SLT in September and January to evaluate the impact of teaching and learning 

approaches and discuss the progress of children.   

Fortnightly ASN meetings take place to identify individual pupils requiring support and plan 

appropriate interventions.  

All staff engaged fully with data for their pupils to inform next steps in learning.  Cohorts of pupils were 

identified to ensure gaps in learning, incurred during periods of Covid-related absence were being 

addressed through the planning and delivery of well-considered interventions. All support staff were 

trained in delivering literacy interventions.  

From April, the Transition Teacher supported ten Primary 7 children who were not on track with 

learning, with Literacy and Numeracy and will continue to do so into S1.  Almost all children at P7 and 

P4 who had attended Broughton during P1 and P4 respectively, have made progress in their attainment. 

Of the forty-seven children in Primary 1, twenty-three of them have English as an additional language 

with a number of them being at the early acquisition stage. 

 

In primary 4, fifteen children have left Broughton since primary 1 and five new children have enrolled 

in the past two years.  There is a similar pattern at each stage in school. This continual movement of 

pupils to and from the school has an impact on attainment.  The majority of new children come with 

English as an additional language.  

 

ACEL P1 

20-21 

P1 

21-22 

P4 

20-21 

P4 

21-22 

P4 when 

in P1 
P7 

20-21 

P7 

21-22 

P7 when 

in P4 

Reading 79% 82% 79% 69% 65%+ 77% 76% 67% + 
Writing 79% 76% 61% 69% 62%+ 77% 76% 60% + 
T&L 85% 84% 72% 75% 71%+ 90% 76% 73% + 
Maths 85% 92% 72% 70% 77% -- 88% 74% 65% + 

 

This session Active Schools have worked closely with our Parent Council to ensure there are 

opportunities available to children across the school.  All clubs have run at full capacity and free of 

charge.   Identified families have been supported with ensuring their children have places.  The Parent 

Council continued to provide a ‘Culture Fund’ which enabled every child to participate in a school trip 

in the final term. 

A proportion of Pupil Equity Funding was used to enable 12 children in Primary 7 to attend Lagganlia 

in October. 

 
The impact: 

 

• Almost all children receiving SfL at second level have made progress in their SWRT with some 

of them no longer requiring support next session 

• Twelve children who started with a SWRT score below 70 are now above this 

• A further twelve children now have a score above 85 

• Twenty-four children from P5-7 benefited from additional support in numeracy.  Twenty-three 

of them showed an increase in scores, the average being by 55%. 

• All Primary 7 children who wished to, were able to participate in a residential experience 

 

Next Steps: 



• Learning Community will plan how the Transition Teacher is deployed to effectively address 

attainment gaps 

• Focus on EAL and strategies to support children at each stage of acquisition 

• Appoint a PSO with a remit to improve parental engagement and pupil attendance of children in 

deciles 1-3 or known to be living in poverty 

 

 

 

 

Curriculum 

• Teaching staff updated the Curriculum Strategic Plan at the start of the session to reflect new 

programmes and practice. 

• RSHP - 

• The Health and Wellbeing Curriculum was refreshed with the introduction of the RSHP 

Programme in January which was shared with parents in January 

• Parents had the opportunity to meet one to one with the Head Teacher to discuss their child’s 

participation in RSHP  

• Teaching staff are now more confident with delivering this aspect of the H&WB curriculum   

• Staff have seen an increase of pupil engagement in lessons with greater motivation and depth 

in discussions.   

• Some parents have told us that being able to access the content at home has enabled them to 

better discuss learning  with their children 

• There is consistency of vocabulary and structure of lessons across the school.   

• Children in the ESB are benefiting from the ASN activities and lesson planners. 

Teachers’ Charter  

•  Twenty out of twenty-three practitioners reported to have engaged in the 

differentiation and skills components of the Teacher’s Charter  

• Over 90% reported they feel confident in using this in their practice.   

• Eighteen staff reported to have participated in the AiFL and Leadership of Learning 

components with 100% stating they feel confident that this is reflected in their 

practice. 

Next Steps 

• Use of Lesson Study and shared classroom practice to further explore how the 

Teacher’s Charter and quality assessments are reflected in classroom practice 

  

Leadership for Equity 

 All staff have had input on 1in 5 Poverty Initiatives and have been involved in looking at 

reducing the cost of the school day. 

Staff demonstrate a good understanding of the differing needs of our children and are aware 

of families where support might be needed. 



Next Steps -  

A Pupil Support Office has been employed starting August 2022 with a remit to improve 

attendance of identified children and develop relationships with families through homelink 

and family groups.   

Parent/Carer Involvement & Engagement 

• Parents continued to support the school with planned events throughout the session 

including competitions, Halloween, Christmas parties and a Summer Fair. 

• Attendance at online Parent Consultations in October and February ran at around 

70%.  This increased to about 85% in June when parents were able to come into 

school for face to face meetings.  

• Stay and Play sessions in P1 and P2 for the final term saw almost all parents of P1s 

and P2s come into class on at least one occasion to ‘play’ with their child.  Feedback 

from these sessions was extremely positive. 

• Some parents organised the Broughton PS Marathon Team for the Edinburgh 

Marathon Weekend.  Fifty three children from nursery to Primary 7 took part in the 

junior races.  This is an annual event. 

• A whole school Sports Day in May saw around half our families attend with many 

staying for a family picnic. 

 

• Next Steps 

• Further develop links with parents through volunteering opportunities 

• PSO to support identified families to improve engagement with the school 

 

 

 

 

  

  

Quality Indicator Grades School   HMI/Care 

Inspectorate 

Leadership of Change 4                                              

Learning, Teaching & Assessment  3   

Wellbeing, Equality & Inclusion 4   

Raising Attainment & 

Achievement  

 3   


