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Context Of The School 
 
Broughton Primary School currently has a roll of approximately 390 pupils in P1-P7 
(including 12 pupils in two Language and Communication classes) and in the nursery 
class, 20 full time, 30 morning and 30 afternoon places.  The catchment area is centered 
on the community of Broughton, within the North East Locality. Our main school building is 
a traditional Victorian building with plenty of character, we have our Nursery and Hall in a 
separate building and have a new building containing four new classrooms opened in 
August 2014.  Broughton Senior Leadership team consists of a Head Teacher, Depute 
Head Teacher and two Principal Teachers.  The school benefits from a rich social and 
cultural mix of families and its diversity is one of its main strengths.  
At Broughton Primary School we believe that our children should experience excellence 
and equity.  We aim to provide the best possible opportunities for children’s learning and 
we want to see every child succeed and achieve their full potential.  We recognise that the 
health and well-being of our pupils is crucial to progress and attainment.  For this reason 
we developed interventions at Broughton which provided universal support to our pupils. 
This included the introduction of the “Building Resilience” Programme throughout the 
whole school. This session we have completed year two of this programme. 
 
 
This session Broughton has had a number of changes in the SLT.  Initially the DHT was 
Acting HT following the appointment of the substantive HT to another position.  In January 
another HT was brought in whilst the position was advertised and appointed.  This allowed 
the Depute to return to her substantive post.  The new Head Teacher took up the post in 
April.  The Principal Teacher for the Language and Communication classes is also on 
secondment to one of the special schools within the authority, we have had an Acting 
Principal Teacher in post since April 2018. The Business Manager returned in January 
following a long term absence. There has also be 5 new teaching staff, an NQT and 5 
support staff joining the Broughton Team.  
 
In addition to staffing changes, the school is undergoing a full refurbishment both inside 
and outside the building. This has resulted in a constant decanting of classrooms and 
other rooms within school for a three week period per room. 
 
We have continued with a more play based approach in our early years through the 
transition between Nursery to Primary One providing a literacy rich environment and 
focusing on closing the gap with early interventions thus preventing the gap continuing to 
widen as our children move through the school.  
Within our Nursery, we have been involved in Phase 1 of the Early Learning and Childcare 
expansion to 1140 hours for all nursery children.  This has meant we had a maximum of 
48 pupils in the Nursery Class who received 30 hours of Early Learning and Childcare per 
week. As the session progressed demand for nursery places grew considerably so part 
time places were also offered. This involved focused development work in the nursery 
ensuring that as we increased our provision for our children, we ensured that the focus 
remains on ensuring the highest quality provision for all.  
 

 

 

 



   
 

   
 

 
Capacity for Continuous Improvement 
 
Overall our school has made some progress in meeting its improvement plan targets. This 

has been the result of a significant number of changes in staff, including three different 

Head Teachers over the session.  The increasing complexity of pupil needs has resulted in 

a slight decrease in overall attainment and school staff are aware that we need to continue 

to address this.  It is hoped that through improved learning and teaching, more effective 

use of resources and improved personalised support we will be able to ensure that we can 

raise the attainment for all.  Staff are committed to CLPL and a number of our Pupil 

Support Assistants have taken up training opportunities.  Whilst the quality of teaching is 

generally high improvements can be made in the feedback provided to pupils and in 

ensuring that all activities are well matched to pupil needs and appropriately challenging. 

Despite further changes to staffing for session 2019 – 2020, the capacity for continuous 

improvement remains as good. 

1.3 Leadership of Change 

Themes 

• Developing a shared vision, values & aims relevant to the school and its community 

• Strategic planning for continuous improvement 

• Implementing improvement and change 

 

Progress and impact:  

• Developing a shared vision, values & aims relevant to the school and its 

community 

What we have done:  

The school vision, values and aims were revisited by all staff and pupils and shared further 

shared through assemblies and classroom learning. 

The Better Relationships Guidelines were updated through consultation with all stakeholders. 

Risk Management Guidelines were created with staff. 

The Pupil Council identified a need for playground improvements. 

An attainment meeting calendar was created with a specific agenda. 

 
The impact 

Almost all staff demonstrate a clearer understanding of the school values.  Almost all children 

can talk about our values and relate them to everyday experiences. 

Updating our behaviour management guidelines has resulted in classes and some individual 

pupils being more settled and being more able to access the curriculum. Records show that 



   
 

   
 

fewer children require reflection time at break times.  Intervention strategies are supporting 

specific children to make better choices. 

New resources and the creation of areas in the playground has resulted in a significant 

improvement in the sharing and engagement and enjoyment of our pupils in the playground. 

Attainment meetings and support staff meetings show that all staff have an understanding of 

the needs of all children in their class and have high aspirations for all learners. 

Attainment meetings with class teachers, evidence that almost all have an enhanced 

understanding of the socio-economic context of their class.  They demonstrate a clear 

understanding of the needs of their pupils and strategies to support them. 

 

• Strategic planning for continuous improvement 

What have we done: 

A school professional focus was agreed by all staff and time was given for professional 

reading and dialogue through monthly meetings. All teaching staff conducted their own 

professional enquiry. 

All teaching staff have a leadership role within the school.  Staff worked in groups (Literacy, 

Numeracy and H&WB) to create an action plan for taking this forward. 

 
Impact: 

Focused lesson observations by SMT saw an improvement in teacher skills.  The level of 

professional dialogue has improved with increased staff confidence and engagement. All staff 

presented the results of their professional enquiry. 

All three staff working groups planned a school focus week which included home learning 

tasks. Pupils were given opportunities to enrich their skills and learning through these 

planned, progressive activities.  Feedback from parents was very positive. 

 

• Implementing improvement and change 

What have we done: 

Staff at all levels demonstrate an increased commitment to implementing change which 

promotes equality and social justice.  This has been achieved through the development of 

whole-school Nurture approaches.  All staff engaged in City of Edinburgh nurture input 

delivered by The Educational Psychologist. One teacher underwent Nurture Network training 

and accreditation and the CEC two day training.  

 
Impact: 

Almost all staff have demonstrated an increased commitment to nurture and inclusion in daily 

practice. This is evident in the enhanced quality of relationships between staff and pupils and 

the increased levels of empathy and understanding staff demonstrate towards pupils. 



   
 

   
 

Most staff understand the links between a nurturing approach and restorative practice. There 

has been a significant increase in the number and quality of restorative conversations carried 

out by the SLT, teaching staff and some PSAs in classrooms and the playground. This needs 

to be further embedded next session. 

Break out spaces were created throughout the building which has given identified children the 

opportunity to self regulate and therefore reduced inappropriate classroom behaviours. 

Twenty nine children from P2-P7 have attended nurture groups and for most this helped them 

focus more on their learning when they returned to class. 

 

Next Steps:  
• To further embed nurturing approaches across the school and in particular with PSAs. 

• The DHT to lead professional enquiry 

 

2.3 Learning, Teaching & Assessment 

Themes 
• Learning and Engagement, including use of digital technologies 

• Quality of Teaching 

• Effective use of Assessment 

• Planning, Tracking & Monitoring 

Progress and impact: 
• Learning and Engagement, including use of digital technologies 

What have we done:  
Continued to embed the Building resilience Programme across the school.  
Through professional enquiry class teachers have focussed on peer and self assessment and 
metacognition. 
All teaching staff used the Circle Environmental Checklist in August when setting up their 
rooms. 
 
Impact:  

• 69% of children reported that they knew how to solve a problem themselves. 
• 90% of children said if they find something hard they will keep trying. 
• 89% of children said they try to learn from their mistakes. 

 
There is evidence in jotters and in shared classroom practice of children being given 
opportunities to peer and self assess their own and others’ learning. Although improvements 
have been made, more needs to be done to develop the type of feedback. 
Some classes across the school have looked at metacognition.  Children in these classes are 
able to select the ‘tools’ they need for an activity and talk about them. 
There is evidence in almost all classrooms of children’s needs being better met through the 
environment. 
 



   
 

   
 

• Quality of Teaching 
What have we done:  
Focus on Shirley Clarke (led by DHT) through L&T meetings leading to practitioner enquiry. 
Revisited the Broughton graffiti wall on good quality learning and teaching. 
School ICT resources were redistributed across the school to increase the number of devices 
in each class. 
 
Impact: 
Some staff are using higher order questioning during their lessons. There is evidence of AiFL 
strategies being used in all classrooms.  Most children across the school are able to talk 
about their learning, the skills and next steps.  
In most classes, lessons are well structured, there is evidence of differentiation and identified 
children are being well supported by PSAs and peer supports. Most children are actively 
engaged in learning and are able to talk about their learning. The school’s focus on improving 
learning and teaching is having a clear impact.  
Digital technologies are now more integral to the learning and teaching across the school.  
Devices are being consistently used for a range of different purposes in almost all classes. 
 

• Effective use of Assessment 
What have we done: 
Teaching staff worked with the Cluster to plan holistic assessments around measuring and 
moderated these activities. 
Planning meetings between stage partners are included in the WTA. 
 
Impact: 
Teaching staff are using various forms of assessment including standardised assessments 
and moderation to make judgements on pupil progress and plan next steps in learning. 
Teaching staff benefit from planning with a stage partner and pupil experiences are consistent 
enriched across both classes. 
 

• Planning, Tracking & Monitoring 

What have we done: 
We have reviewed our tracking system to ensure pupils are tracked at an individual level in 

Literacy and Numeracy.  Staff meet termly with SMT to evaluate the impact of teaching and 

learning approaches and discuss the progress of children.   

Class teachers at P1, 4 and 7 have been trained in in the analysis of SNSA data to support its 

more effective use. 

Impact: 
Attainment meetings demonstrate that most class teachers are beginning to become more 

responsive to individual pupils’ needs and initiating planning to meet these needs at an earlier 

stage. Most are developing increased confidence in using a range of assessment data to 

support their judgements about pupil progress.  Most staff are using the agreed processes to 

highlight the needs of children at SfL/SMT meetings. 

 

Next Steps: 
• Class teachers will participate in a professional enquiry (Jo Boaler) on maths and 

numeracy which will include using the Lesson Study Approach. 

• Further develop the School House System to increase opportunities for pupil voice. 
 



   
 

   
 

 

3.1 Ensuring Wellbeing, Equality and Inclusion  

Themes 
• Wellbeing 

• Fulfilment of Statutory Duties, including presumption of ASN for Looked After, unless 

assessed to the contrary, and specific arrangements for support to improve outcomes  

• Inclusion and Equality  

 

 

Wellbeing 

What have we done: 

All staff have been given training on GIRFEC Procedures and Nurture and children have been 

given input on the Wellbeing Indicators through assemblies. 

Year two of Building Resilience has been delivered through regular assemblies and class 

learning. 

Impact: 

All P3-P7 pupils completed a Wellbeing Wheel.  The results of this showed that almost all 

children scored above 6 for each of the SHINARRI indicators.  Children who scored 

themselves low in some areas will be spoken with and checked in on next session. 

The Pupil Health and Wellbeing survey found that 

• 80% of children said adults treated everyone fairly 

• 90% felt adults set a good example 

• 81% feel safe at school 

The school community has a shared understanding of wellbeing and our children feel safe 

and cared for.  Children are able to talk about the tools they need to help them deal with 

difficult situations. 

Fulfilment of Statutory Duties, including presumption of ASN for Looked After, unless 

assessed to the contrary, and specific arrangements for support to improve outcomes  

What have we done: 

All Language Class staff participated in SCERTS training. 

All staff have been given training on Child Protection and the She Portal. 

Impact: 

SCERTS planning is being used to support some children in the LCs.  This will be expanded 

next session.  The appropriate processes for Child Protection concerns are being used by all 

staff. 



   
 

   
 

Inclusion and Equality  

What have we done: 
Provided Emotions Talk input for a number of children across the school. 

Provided Nurture input for a number of children across the school. 

Staff have had initial input on 1 in 5 Poverty training but as yet this is not something the 
school has engaged with. This will be progressed next session. 
Teaching staff continue to engage with the Circle Document to identify strategies for 
supporting individuals. 
 
Impact: 
In a pupil questionnaire about attending the Den for Emotion’s Talk 

• 81% of children said they were more able to describe their emotions,  

• 85% said they understood that their emotions could impact on their behaviours 

• 72% said they understood regulation activities could help them stay calm  

• 69% said that attending the Den had helped them with a problem. 

At the beginning of the session pupils attending the programme knew an average of 6 

emotion words .This has increased to pupils knowing an average of 19 words which is a 

216% increase. 

The staff questionnaire showed that 100% of staff felt the Den was an important addition to 

the school and 86% of staff said they had noticed an improvement in children’s ability to 

regulate their emotions. 

Children with additional support needs are well supported across the school with appropriate 
strategies being used where necessary. 
21% of children with FME attended a club after school in term 1 and 18 children in term 2.  

This is an increase on last session. 

 

Next Steps:  
• 1 in 5 Poverty initiatives implemented 

• Complete Confident Staff, Confident Children training 

• Update whole school ASD and Emotions Talk Training 

 

3.2 Raising Attainment and Achievement  

Themes 
• Attainment in Literacy and Numeracy 

• Attainment over time 

• Overall Quality of learners’ achievement 

• Equity for all learners, including specific reference to Looked After children and other 

Equity cohorts 

 



   
 

   
 

Progress and impact: 
• Attainment in Literacy and Numeracy 

What have we done: 

We have reviewed our tracking system to ensure pupils are tracked at an individual level in 

Literacy and Numeracy.  Staff meet termly with SMT to evaluate the impact of teaching and 

learning approaches and discuss the progress of children. 

Regular SfL/SMT meetings take place to identify individual pupils requiring support and plan 

appropriate interventions.   

Pupils from primary 2 up scoring 85 or less in standardised assessments were given 1:1 or 

small group support with literacy. 

An audit of writing was done. 

Some early years staff attended SEAL training. 

Impact: 

There has been an increase in the number of children participating in events. 

Attainment meetings demonstrate that most class teachers are beginning to become more 

responsive to individual pupils’ needs and initiating planning to meet these needs at an earlier 

stage. Most are developing increased confidence in using a range of assessment data to 

support their judgements about pupil progress.  Most staff are using the agreed processes to 

highlight the needs of children at SfL/SMT meetings. 

• Attainment over time 

What have we done: 

Improved our overall arrangements for tracking individual pupils’ attainment over time with 

regular SLT/SFLT led attainment meetings at key points throughout the year (as above). 
 Moderation activity has focused on Numeracy and mathematics at Cluster level where 
colleagues have planned learning experiences, including assessment opportunities. 
 
Impact: 

Most staff demonstrated a much higher degree of confidence in making judgements about 

pupils’ attainment levels. 

 

• Overall Quality of learners’ achievement 

What have we done: 

There has been an increase in the number of children attending Active School clubs. 

Pupils participate in a number of CEC sporting activities for example Cross Country, Games 

at the Hub, basketball tournament, Swimming Gala and Interscholastics 



   
 

   
 

There have been a number of cultural opportunities for children across the school including 

the Euro Quiz.  The PSA continue to fundraise to pay for all cultural school visits so there are 

no costs for families. 

Almost all primary 7 children attended a residential trip with financial support provided where 

necessary.  Arrangements for alternative activities were put in place for those who did not 

want to attend.  One quarter of the school took part in the Edinburgh Marathon Weekend with 

children participating in a number of races. 

  

Impact: 

A number of children have participated in opportunities outwith the school.  This is an area 

that needs to be monitored more closely and for there to be planned opportunities for children 

to share their achievements. 

 

• Equity for all learners, including specific reference to Looked After children and 

other Equity cohorts 

What have we done: 

School staff have looked closely at the poverty attainment gap.  Regular meetings between 

CT, SfL and SMT focus on what class teachers are doing to support identified children.  The 

school then plans targeted interventions based on this information.  This session PSAs have 

contributed to pupil profiles on effective supports and strategies being used to support 

individuals. 

Impact: 

All staff now have a much more sophisticated understanding of the impact of poverty on pupil 

health and well-being and attainment. 

Next Steps: 
• Whole school focus on maths and numeracy in order to increase staff and pupil 

confidence and motivation. 
• Increase maths teaching time to 6hrs pw. 
• Implement Broughton Counts on daily basis across all classes. 
• Provide small group SEAL support to children in P5-7 
• Introduce a progressive plan to ensure a wide range of quality writing experiences for 

all children  
• Improve attainment in writing at first level 

• Introduce a system for celebrating and recognising wider achievements both in and out 

of school. 

 

 

 



   
 

   
 

 

Equity and Best Value 

Pupil Equity Fund 
Funding has been used to - 

provide emotional support to our most vulnerable children through the provision of Emotions 

Talk being delivered 1:1 by a class teacher 0.5 per week 

Provide Nurture input from a class teacher and a Pupil Support Assistant through small 

groups 0.4 per week. 

Employ 2 FT Pupil Support Assistants to support identified children  

Progress and impact: 
• This is reflected in the S&Q report. 

For session 2018-19, the Pupil Equity Fund has totalled £103 104.00 
This included a carry-forward of £43 103 from the previous session, of which £69 846.00  has 
now been spent. There is a current carry-forward of £33 257.00 to session 2019-20. 
This spend is deemed exceptional and the plans for this spend are outlined in the School 
Improvement Plan for 2019-20 and coded green. 

Best Value 
We have effective systems in place for financial stewardship and management and aim to 

ensure best value and sustainability.  The Business manager and SLT meet regularly to 

discuss financial spend to date.  Inaccuracies and delay in obtaining clear financial 

statements can make this challenging.  Our available budget is used very effectively to meet 

our school priorities and the needs of our learners.   

All class ‘cultural visits’ for example theatre, Dynamic Earth etc are paid for by the Parent 

Staff Association meaning that no children miss out on school visits for funding reasons.   One 

in five training has been undertaken by a class teacher and will be progressed next session. 

Partners providing a service through PEF all comply with statutory procurement regulations. 
 

  



   
 

   
 

  

Self Evaluation 2018-19 

 
Quality 

Indicator 

School 
Self – 
Evaluation 

2018-19 

Inspection 
Evaluation 
(If during 
2018-19) 

 

 

Nursery 
Self – 

Evaluation 
2018-19  

Inspection 
Evaluation 
(If during 
2018-19) 

 

 

What is our 
capacity for 
continuous 
improvement? 

4 

  
4 

 

1.3 
Leadership Of 
Change 

4 
 4  

2.3 
Learning, 
Teaching And 
Assessment 

4  4  

3.1 

Ensuring 
Wellbeing, 
Equity And 
Inclusion 

4 

 4  

3.2 
Raising 
Attainment And 
Achievement 

4 
 4  

 

School’s chosen 
QI :  
Personalised 
Support  

2.2  
Curriculum 

 
 

 
2.5 Family 
Learning 

 

 

 

 

 

                 

 

 

 

 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                    



   
 

   
 

2017 – 2021 School Self Evaluation/Plan for QI Engagement 

 

QI 
2016 - 2017 2017 

– 
2018 

2018 
– 

2019 

2019 
– 

2020 

2020 
- 

2021 
Comments 

1.1  
Self-Evaluation for Self-
Improvement 

√    
 

1.2  Leadership of Learning      

1.3 Leadership of Change √ √ √ √ √ 

1.4 
Leadership and Management 
of Staff 

    
 

1.5 
Management of Resources 
To Promote Equity  

  √  
 

 
Leadership And 
Management Overall  

    
 

2.1 
Safeguarding and Child 
Protection 

√    
 

2.2 Curriculum √ √    

2.3 
Learning, Teaching and 
Assessment  

√ √ √ √ 
√ 

2.4 Personalised Support      

2.5 Family Learning      

2.6 Transitions  √     

2.7 Partnerships       

 Learning Provision Overall       

3.1 
Ensuring Wellbeing, 
Equality and Inclusion  

√ √ √ √ 
√ 

3.2 
Raising Attainment and 
Achievement 

√ √ √ √ 
√ 

3.3 
Increasing Creativity and 
Employability  

    
 

 
Successes and 
Achievements Overall  

    
 


